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    Investment decision-making is a very important aspect, which influences direction of 
development of enterprises in future, whether it still continues to keep leading role in a highly 
competitive market or not, every company is improving the investment decision-making 
process and becomes lean, more flexible, more successful constantly, to match diversified 
market. G company takes use of decision-making tools to assess ongoing project at present , 
or emphasize on financial data too much, or do not pay attention to the project classification, 
or assess project feasibility separately and ignore to evaluate the feasibility of production, it  
already have been the obstacle of development of enterprises. It’s expected to be a 
breakthrough in the decision-making process in this paper, introduce non-monetary factors 
conception, lower the potential risks in a way and discover potential value of real option, 
adopt innovated investment decision management system to overcome above issues. 
     In this paper, it is divided into five parts, the first part is the introduction, describes the 
history of the development of investment decision-making theory, current research situation, 
significance and the main logical framework; In the second part, state the current common 
investment decision-making tools and methods, matching advantages and weakness, scope 
and restrictions. In the third part, look into the current investment decision management 
system and perform obstruction, the actual shortage in operation etc.. Open discuss and froze 
more reasonable and scientific decision-making process, proposed a combination of 
multi-dimensional non-monetary coefficient  in conjunction with the net present value of the 
integrated management system in the fourth part,  which is Ease of Implement(EOI), a new 
weighted NPV,  the new evaluation model is breakthrough to avoid to ignore internal facts 
impact about upcoming cash flow. In the meanwhile, real option value should be considered 
in enterprise strategy, never underestimate project value, so that make new decision-making 
management system align with corporate strategy. In the fifth part, present achievement with 
new evaluation model and visualized conclusion, including how to use, advantage of the 
system. The last part emphasizes on the advantages of innovated investment decision-making 
management system, as well as improvement direction and approach in future. 
      In this paper, the theoretical contributions are following: 
1) Previous studies and more emphasis on external factors and relevant impact of 















view of the importance of internal factors that can affect the output of 
investment decision consequently. 
2) Build new decision-making management system, be realized the importance of 
stakeholder feedback, be more scientific on judgment procedure. The new 
system weights for NPV with new coefficient, highlighting the influence of 
internal factors on the net present value of expected cash flow and reduced 
fluctuations in cash flow. 
3)  Innovated investment decision-making should be linked with the company's 
strategy, consider competitive competency in future, implement to evaluate the 
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